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Discover Portcullis in numbers Firmly anchored in Asia Pacific’s leading financial center

providing accessibility and services to our select clientele.

18 Billion 19,702 261 staff

AUA clients aCross

10 offices
Trusted by 31

families & licences
businesses
in 59

countries

PORTCULLIS Precision. Trust. Growth.



The Portcullis advantage

Flexible partnerships,
endless possibilities.

At Portcullis, we believe in
crafting solutions that fit your
unique needs.

Whether you choose to leverage
our in-house expertise, work
with our external providers or
collaborate with your trusted
network, the power is in your
hands.

PORTCULLIS

Trusted advisors,
seamless integration.

Our commitment is to work
hand-in-hand with your family's
trusted advisors.

Seamless integration ensures
that your family office setup
aligns with your existing
relationships and preferences.

Establishing family offices
made seamless.

With four decades of
experience, Portcullis has honed
the art of delivering turn-key
solutions for establishing family
offices.

Precision. Trust. Growth.

Tailored solutions, your way.

We empower you with choices.
Portcullis does not mandate the
use of our services for your
family office.

Opt for in-house services or
collaborate seamlessly with your
family's trusted advisors and
service providers.



Milestones over the years
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David Chong E E Portcullis Services Portcullis Trust Portcullis Fund E Baxian Trust (Labuan) E Fusang Exchange
Law Corporation i i Pte Ltd later renamed (Singapore) Ltd Administration i Ltd. Holder of a Labuan i Ltd, a digital asset
(previously David | ! Portcullis (Singapore) Licensed to act as (S) Pte Ltd !} Trust Company by ! and tokenisation
Chong & Co.) : i Pte Ltd then Portcullis Trustee for Private the Labuan Financial i specialist, holds a
i Trustnet Pte Ltd 2004 Trusts and Collective Services Authority | Securities Exchange
Investment licence granted by
Schemes the Labuan
Financial Services
Authority
Portcullis BVIClass 1 Portcullis Fund Portcullis Investment Office Pulau 1 Family Office
Investment Trust, licensed Administration Private Ltd., formerly known as Services Sdn Bhd
Pte Ltd to provide (HK) Ltd Fusang Investment Office Private
trust, corporate Limited, is a holder of a Capital Market Baxian Multi-Family
and fund Services licence, incorporated in Office Sdn Bhd
services in the Singapore and is licensed by the
BVI Mo netary Authority of Singapore Baxian Trustees Berhad
to conduct fund management for currentlyin application
qualified investors. Portcullis for trustee’s licence
Investment Office Limited holds Type
4
(Adviser on Securities) and Type
9 (Fund Management) licences
issued by the Securities and Futures
Commission of Hong Kong

PORTCULLIS Precision. Trust. Growth.




A full spectrum of wealth solutions

For more than 40 years, Portcullis Family office — Providing bespoke
has been on a mission to create family office advisory, governance
a collaborative platform to and infrastructure services focusing on
support families on their wealth preserving, growing and transferring
. multigenerational wealth with
y management journey. Today, o _ o .
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Trust — Establish and administer trusts to
safeguard wealth, ensure succession, and
meet complex family and financial

support families at every stage of
the family-wealth cycle.
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Fund — End-to-end support for setting
up and administering investment funds,
from structuring to compliance and
operational efficiency.

Investment office — Independent
advisory and oversight for private
investments, aligning strategy with risk
appetite, governance, and long- term
goal.
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Wealth management in Pan-Asia core financial cities

Portcullis Investment Office, positioned in Pan-Asia’s key financial hubs
with asset management licenses, empowers families with tailored
solutions. Our asset management entities and teams are strategically
based in Pan-Asia’s core finandal hubs, where family office policies are n,‘# Hong Kong
among the region’s most favourable—making it the ideal location to

establish a family office and optimise wealth.

Investment services are housed under our licensed entities in the

Pan-Asia’s core financial cities: Singapore

* SFC licensed Type 4 and Type 9 entity in Hong Kong

* MAS licensed fund management entity in Singapore

* SClicensed family office entity in Malaysia
Malaysia
(Forest City SFZ)
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Hong Kong's family office and wealth management momentum

3,380+ +25% +220 US$ 5.4 trillion

single family office operating in Hong growth in the number of family offices further family offices targeted by the asset under management in Hong
Kong at end-2025 over two years to end-2025 Hong Kong government 2026-2028 Kong at end-2025

Sources: FSTB / InvestHK, Market Study on the Family Office Landscape in Hong Kong (Deloitte), 10 February 2026; Chief
Executive’s 2025 Policy Address; The SFC Asset and Wealth Management Activities Survey 2025, 2" July 2026.
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Family office setup across the region

Hong Kong

Singapore

Malaysia - Forest City

Tax 0% but subject to annual review by | 0% (Specified Income of 0% concessionary income tax 9% Corporate Tax unless
Incentive HK Inland Revenue Department Designated Investments) incentive upon meeting criteria Qualifying Freezone with qualifying
(including CGT & SD exemptions activities
for transfer of assetsinto SFO
vehicle)
Min AUM USD30M (HKD 240M) S130: USD 15M (SGD 20M) USD 7.5M (MYR 30M) No strict AUM requirement
S13U: USD 38M (SGD 50M)
Approval No approval process 6-12 months, strict MAS conditions | Fast-track approvals (3-6 months) | Quick, but new rules evolving
Process
Real Estate Expensive property markets; Premium high real estate prices Cost friendly living, premium Competitive luxury real estate
& Lifestyle vibrant business and cultural, with some of the highest global property at 50-70% lower costs market
culinary opportunities property prices than SG/ HK
Wealth Deep expertise in cross border Established, but compliance heavy | Flexible structuring, trusts, asset Trust-friendly, Family Office
Planning structuring with China protection strategies structuring supported
Visa & Talent | Rising cost for foreign talent; Tighter EP regulations and rising Premium visa programs, easier for | Streamlined visa processes,
Pool continues to attract international costs for foreign talent foreign professionals friendly EPs

talent

Note: Dubai family office setup information is provided for comparison only. Portcullis currently does not provide services in Dubai.
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One-stop shop family office solution

At Portcullis, we understand
that no two families are alike,
which is why we don't offera
one-size-fits-all solution. We
act as a strategic partner,
working alongside your family
to build a flexible and resilient
family office structure that is
perfectly tailored to your
unique goals, values, and
governance needs.

Our strength lies in seamlessly
integrating our core
capabilities to create this
bespoke structure. This
integrated approach ensures
that from the foundational
corporate structure to the
sophisticated investment
operations, every component
works in perfect harmony,
creating a truly customized
and robust single-family office
solution.

Family office advisory
Investment management
Performance & risk evaluation
Family trust administration
Fund administration
Corporate services
Accounting & taxation
HR & payroll
Administrative & office support
Visa application

Regulatory engagement

Family Trust /

Family Holding Entity

Family

Investment Holding Entity

Financial asset portfolio

Single Family Office



Investment services

Portcullis Investment Office is a licensed finandial institution whose
paramount objective is the defence, optimisation, and long-term
stewardship of family wealth.

While we structurally manage sophisticated proprietary investment funds
—including dedicated income and hedge portfolios—our core strength lies
in providing families with an institutional-grade ecosystem of operational
and strategic investment support:

Strategic Manager Selection: Independent, rigorous due diligence and
onboarding of top-tier global asset managers aligned with the family’s risk
tolerance.

Unified Performance Consolidation: Comprehensive aggregation of multi-
asset, multi-custodian portfolios into a single, transparent reporting
architecture.

Advanced Risk Analytics & Evaluation: Continuous portfolio stress-testing,
asset allocation reviews, and dynamic risk mitigation strategy
implementation.

Asset
Protection &
Trust
Services
Succession
Planning

Private Fami I'y
Investment GOal
Due Diligence .
Setting

Manager
Selection

Cash Flow
Planning

Consolidation
& Simplified
Reporting

Portfolio
Evaluation

Risk
Management



Family trust solution

Family Council

Family Trust

(Ownership structure)

Family

PORTCULLIS

Family Office Family Business
Investment Accounting, Philanthropy Business Operation
Tax & Legal

A family trust is a powerful tool for wealth
succession, legacy preservation, and
business continuity, ensuring assets are
managed and distributed according to the
family’s values and goals across
generations.

By establishing a family trust, families can
protect wealth, minimise tax liabilities, and
provide for future generations while
maintaining control over business
interests.

Complementing this, a family council with
constitutional documentation can foster
structured governance, guiding decision-
making and resolving conflicts.

Together, these mechanisms create a
cohesive framework that aligns financial
strategies with family values, promoting
unity and ensuring the enduring success of
both the family's legacy and its business
endeavors.
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Fund services

Our expertise and experience will prove invaluable in

establishing and administering your fund.

We provide end-to-end support for setting up and
administering investment funds, from structuring to

compliance and operational efficiency.

C £O2 Z=t F: )
JO o~ @
FUND SERVICES HEDGE FUND PRIVATE EQUITY & MUTUAL FUND FUND
ADMINISTRATION VENTURE CAPITAL ADMINISTRATION INCORPORATION
ADMINISTRATION & FORMATION
w» nm Iy
- '] I 8

TRANSFER AGENCY, TRUSTEE FOR CONSOLIDATED CUSTODY SERVICES

TAX (CRS & FATCA) RETAIL/A/)) REPORTING FOR FOR FUND OF FUNDS

& AMLCOMPLIANCE UNIT TRUSTS FAMILY OFFICES
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Fund services accreditation

Accredited with ISAE 3402
Type 2 Certification

PORTCULLIS

5 /i /"/ ////
with. o

Intelligence A

HFM Asia Services
Awards 2024

Winner

Best administrator - client service (emerging managers)

Portcullis Fund Administration

Winner of the HFM Asia
Services Award 2024 for
Best Administrator

Licensed by the MAS in
Singapore
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Corporate and private client solutions

Incorporation Services
LTD/LP/VCC

(Variable Capital Company)
Registered Agent Services
Registered Office Services
Accounting/Consolidated
Reporting

PORTCULLIS

Establish and administer trusts to safeguard wealth, ensure succession, and meet complex family and
financial planning goals.

U

TRUST
SERVICES

Corporate Secretarial
Regulatory Compliance
Directorships

Tax Reporting
Redomiciliation

all:

PRIVATE
TRUST
COMPANIES

Liguidations
Escrow Services
Certification

FAMILY
TRUST

284 &

PHILANTHROPIC TRUSTEE FOR

TRUSTS (RETAIL/A/T)
UNIT TRUSTS
i IR s i
CORPORATE DOMESTIC OFFSHORE ACCOUNTING &
& BUSINESS INCORPORATION INCORPORATION TAXATION
SERVICES

==

HR,VISA &
OFFICE
SUPPORT
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Digital asset services

Fusang Exchange, an affiliated group
company, is a fully-licensed digital
asset exchange, revolutionising the
financial industry with next-

generation blockchain technology i
and emerging asset class. We FUSANG
. L EXCHANGE
empower issuers to maximise global
access to investor capital through the Sponsor Listing Facilitate Securities

on Exchange Transfer and Trading for Investors
Settle Token \

}

Arrange FDR Utilise the
Program Fusang Chain
INVESTOR
TYPE 3 FUSANG TYPE 2
CHAIN

Listing Sponsor Trading Agent

power of tokenisation; while enabling
investors to access tokenised
securities and virtual assets.

Digital asset services include:

* Tokenisation of real-world assets e GL .
a nd secu ritieS On-chain Transaction

* Listing and trading of digital or
tokenised assets

] a TYPE1
C F|nTeCh'|n-a-b0X Blockchain Member

PORTCULLIS



The Portcullis advantages

Flexible Partnerships, Endless Possibilities Establishing Family Offices Made
At Portcullis, we believe in crafting solutions Seamless
2 0 9oL Unfeis ecels: With four decades of experience,
Whether you choose to leverage our in- Portculiis has honed the art of
house expertise, work with our external dellverlng turn-kfey sollutlons for
providers or collaborate with your trusted establishing family offices.
network, the power is in your hands.

Tailored Solutions, Your Way

v Trusted Advisors, Seamless Integration

Our commitment is to work hand-in-
hand with your family's trusted

We empower you with choices.
Portcullis does not mandate the

advisors. use of our services for your
Seamless integration ensures that I @

your family office setup aligns with Opt for in-house services or
your existing relationships and collaborate seamlessly with your
preferences. family's trusted advisors and

service providers.
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Our offices

Singapore
(Head Office)

16 Raffles Quay,
#19-01/02 Hong Leong Building,
Singapore 048581

Tel: +65 6496 0496
Fax: +65 6538 6585

Hong Kong

Unit 1, 20/F, Low Block,
Grand Millennium Plaza,
181 Queen’s Road Central, Hong Kong

Tel: +852 25259991
Fax: +852 2877 6852

PORTCULLIS

Kuala Lumpur

Lot 10.02, Level 10 Menara BRDB,
285 Jalan Maarof Bukit Bandaraya,
59000, Kuala Lumpur, Malaysia

Tel: +603 48104622
Fax: +607 301 2919

British Virgin Islands

Portcullis Chambers, 4th Floor,

Ellen Skelton Building, 3076 Sir Francis
Drake Highway, Road Town, Tortola,
VG1110, British Virgin Islands

Tel: +1284 4945296
Fax: +1284 494 5283

Labuan

Level 12(D), Main Office Tower,
Financial Park Labuan Complex,
Jalan Merdeka, 87000 Labuan F.T.,
Malaysia

Tel: +608 742 8433
Fax: +608 741 8433

Caymanslands
(Managed Licence)

The Grand Pavilion Commercial Centre,
Oleander Way, 802 West Bay Road,
P.O. Box 32052, Grand Cayman,
KY1-1208 Cayman Islands

Tel: +608 742 8433
Fax: +608 741 8433

Portcullis delivers trusted fiduciary and corporate services
worldwide, combining global reach with local expertise to

support clients wherever they are.

Forest City, Johor Bahru

Unit 8, Level 8, Menara Delima Satu,
Jalan Forest City 1, Pulau Satu,
Forest City, 81550 Gelang Patah,
Johor Bahru, Malaysia

Cook Islands

T & F Chambers, Main Road,
Rarotonga, Cook Islands

Tel: +682 21080

Taipei

10F-5, No. 106,
Chang’an West Road, Datong District,
Taipei City 10351, Taiwan, R.O.C.

Tel: +886 225599222
Fax: +886 2 2559 0300

Samoa

Portcullis Chambers,
P.O. Box 1225, Apia, Samoa

Tel: +685 25478
Fax: +685 26637
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Let’s work together

Kevin Ho

Hong Kong Country Manager, Portcullis

Managing Director, Investment Office
+852 3173 1015
kevin.ho@portcullis.group

Ruby Tsang

General Manager, Corporate Services
+852 3173 1034

ruby.tsang@ portcullis.group

Janet Lo

Senior Manager, Fund Administration
+852 3173 1036
janet.lo@portcullis.group

PORTCULLIS

Pisces Wong

Senior Manager, Accounting and Tax
+852 3173 1016

pisces.wong@ portcullis.group

Vinci Wong

Manager, Trust Services
+852 3173 1004
vinci.wong@ portcullis.group

[=]

portcullis.group E
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Let Portcullis handle the complexity so you can focus on
success. Schedule a consultation to learn how our tailored
solutions can support your business journey.

Disdaimer

The contents herein are provided for informational purposes only and are presented in summary form. The Portcullis Group, Baxian
Group, and Fusang Group (collectively, the “Group”) have taken reasonable steps to ensure the acauracy of the information. However,
no representation or warranty, express or implied, is made regarding its accuracy, completeness, or timeliness. This information does
not constitute finandal, legal, or investment advice, nor does it imply any commitmentto a specific course of action, regulatory
approval, or future performance. Neither the Group nor its affiliates, directors, officers, or employees shall be liable for any direct,
indirect, or consequential loss, damage, or liability arising from the use, reliance, or interpretation of thisinformation. By receiving this,
the recipient agrees to comply with the confidentiality obligations and liability limitations outlined herein. Any engagement with the
Group will require further due diligence, legal agreements, and adherence to applicable regulations.
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